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December 2024 SRC MINUTES

04/12/2024 | 7:00pm | CB.05.100

Agenda

1. Opening of meeting at [7:15]
1.1. Acknowledgement of Country
1.2. Confirmation of Deputy Chair

1.3. Attendance, Apologies and Proxies
Attendees
Apologies
Proxies

1.4. Declarations of Interest
2. Confirmation of Previous Minutes
2.1. Executive Business
3. Matters Arising from the Minutes
4. Correspondence
5. Office Bearers’ Reports
5.1. President
5.2. General Secretary
5.3. Assistant General Secretary
5.4. Education Officer
5.5. Welfare Officer
5.6. Women’s Officer
5.7. International Students’ Officer
5.8. Indigenous Officer
5.9. Postgraduate Students’ Officer
5.10. Ethnocultural Officer
5.11. Disabilities Officer
5.12. Queer Officer
5.13. Environment Officer
6. Other Reports
6.1. Committees
6.2. Reports from Councillors, Convenors and Staff as requested or required.

6.3 Vertigo Reports
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7. Operational and Procedural Business, Stipends and Reimbursements.

7.1. Approval for Vertigo Budget

7.2. Election of grievance committee
7.3. Appointment of Vertigo Working Group
7.4. Additonal spending for catering

7.5. Motion for O’Day

7.6 Lisa Windon’s 15 years

8. Other Business Arising on Notice

8.1. Stop the cuts

8.2. responding to UTS cuts

8.3. Supporting Striking Woolies workers

9. General Business
10. Close of Meeting at [9:00pm]
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1. Opening of meeting at 7:15pm

1.1. Acknowledgement of Country

Mia delivers the acknowledgement of country, acknowledging the Gadigal people of the Eora nation
upon whose ancestral lands UTS stands, and extends respect to elders past, present and emerging
and any Indigenous people present today. Mia acknowledges that sovereignty was never ceded,
and that this always was and always will be, Aboriginal land.

1.2. Confirmation of Deputy Chair
Mia calls for nominations for Deputy Chair Adam nominates as Deputy Chair. There are no other
nominations for Deputy Chair, so Adam is confirmed as Deputy Chair.

1.3. Attendance, Apologies and Proxies

Attendees

Name Position (Councillor, Student Observer,
Staff)

Mia Campbell President

Adam Levett

General Secretary

Amelia Ireland

Disabilities Officer

Daewah Thein

Queer Officer

Yasmine Johnson

General Councillor

Elliot Kameron

General Councillor

Lucia Thornton

General Councillor

Alessio Maiese

General Councillor

Ella Haid

General Councillor

Neeve Ann Nagle

Welfare Officer

Eamonn Ryan

General Councillor

Sina Afsharmehr

Environment Officer

Olivia Lee

Women'’s Officer

Amelia Raptis

General Councillor
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Januka Suraweera Assistant General Secretary

Salma Elmubasher Ethnocultural Officer

Omar El-Sobihy General Councillor

Dirk Hoare General Councillor

Harshvardhan Suvarna International Student’s Officer

Samiha Emran Education Officer

Macka Barran Observer

Jonnie Jock Vertigo

Biljana O’Connor Staff

Mayela Dayeh Vertigo

Biannca Drummond Costa Vertigo

Eyrn Yates Vertigo

Lily Campbell Observer

Apologies

Name Position (Councillor, Student Observer,

Staff)

Bhargav Choudhari Postgraduate Councillor

Chloe Ferreira Undergraduate Councillor

Proxies

Name Proxy Accepted By

Bhargav Choudhari Olivia

Chloe Ferreira Neeve

1.4. Declarations of Interest
No one makes any declarations.

Mia: feel free to express interest throughout meeting
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2. Confirmation of Previous Minutes
The minutes from November 2024 are confirmed as a true and accurate record.

2.1. Executive Business
None on agenda

3. Matters Arising from the Minutes
No matters arising from the minutes

4. Correspondence
None on Agenda

5. Office Bearers’ Reports

Mia: people should not have reports due to term starting in December, however will speak to
general goals

5.1. President

Mia: speaks to starting in SRC in 2022, and powerful environment in the SRC, one goal for next year
UTS to get ties with Technion

5.2. General Secretary

Adam: delivers spoken report: speaks to ongoing work coordinating UTSSA diary
Yasmine: asks question about what SRC is doing

Adam: requests that general questions be moved to general business.

5.3. Assistant General Secretary

Speaks to revamping social media presence and speaking with different collectives

5.4. Education Officer

Samiha: universal lecture recordings with closed captions, and allocating tutorial records and shorter
recaps. Speaks to inconsistent attendance policy. Speaks to looking forward to work with FASS

5.5. Welfare Officer

Neeve: speaks to joining last year, speaks to serving students last year and wanting to keep momentum
up. Speaks to passion about UTS housing price and living conditions as someone who lives there.
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5.6. Women’s Officer

Olivia: speaks to transfer from Usyd as SA/Sh officer, speaks to experience in the realm of advocacy.
Speaks to promoting active membership in women'’s;’ collective. Speaks to women in media and faculty
events.

5.7. International Students’ Officer
Harshvardhan: Speaks to family in India, speaks to international stdunets as extended family. Speaks
to free pick up service for international students.

5.8. Indigenous Officer

Jermaine in work meeting in broken hill

5.9. Postgraduate Students’ Officer

Vashnavi: apologies for not being in person and on zoom, speaks to one goal being postgraduate
students mot involved in many activities due to lack of awareness. Speaks to students facing a lot of
issues they don’t know where to appropriately go. Speaks to postgraduate student community

5.10. Ethnocultural Officer

Salma: speaks to Palestinian, speaks to racism which has been very prevalent this year. Speaks to
needing to represent 24K students who speaks another language at home

5.11. Disabilities Officer

Amelia: first to be first nations woman and disabled person, speaks to wanting to get UTSSA partnered
with hidden disabilities sunflower network. Speaks to staff training and more awareness, and difficulties
as a first year. Speaks to wanting to increase awareness for accessibility service. Speaks to wanting to
work closely with Samiha in education office.

5.12. Queer Officer

Daewah: speaks to being queer officer last year, speaks to plan to increase gender diversity inclusion
within campus and academic spaces.

5.13. Environment Officer
Sina: Speaks to main goal being led into technology portfolio and engaging with STEM students and
student societies.

6. Other Reports

6.1. Committees
Enter Announcements

6.2. Reports from Councillors, Convenors and Staff as
requested or required.
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Mayela: speaks to submissions being open for volume 1, speaks to need for this to act as guiode for first
year students. Speaks to long term goal of increasing accessibility in design, and increasing awareness

with wider range of students through student news.

7. Operational and Procedural Business, Stipends and

Reimbursements.

7.1. Approval for Vertigo Budget

Preamble:

At the start of each year, the UTSSA is required to approve the annual budget for Vertigo. An
allocation for each figure based on the table provided will be amended into the Action point of this
motion following discussion.

Action:

The UTSSA SRC approves the following amounts for each section of the 2025 Vertigo Budget:

Print M Description Ideal Descripti Middle Description [Minima ]
Volume 1 1500 copies, custom (200x260) $8.472.19| 1000 copies, custom (200x260) $7,397.63 1000 copies, custom (200x260) $7,397.63
Volume 2 1000 copies, custom (200x260) $7.397.63| 1000 copies, custom (200x260) $7,397.63 | 1000 copies, custom (200x260) $7,397.63
Volume 3 1000 copies, custom (200x260) §7.397.63| 1000 copies, custom (200x260) $7,397.63 | 1000 copies, custom (200x260) $7,397.63
Volume 4 1000 copies, custom (200x260) §7,397.63 | 1000 copies, custom (200x260) $7.397.63 | 1000 copies, custom (200x260) $7,397.63
Volume 5§ 1000 copies, custom (200x260) §7,397.63 | 1000 copies, custom (200x260) $7.397.63 | 1000 copies, custom (200x260) $7,397.63
Postage All issues $100.00 | All issues $100.00|All issues $100.00
Digital content Description Ideal Description Middle Description _
Issuu membership Online mags $900.00 | Online mags $900.00 | Online mags $900.00
Website fee Vertigo page $960.00 | Vertigo page $960.00 | Vertigo page $960.00
Admin and Office Description Ideal Description Middle Description _
Printing money Day to day printing $500.00 | Day to day printing $300.00 | Day to day printing $150.00
Google Drive storage Storage $150.00 | Storage $150.00 | Storage $150.00
G-suite G-suite + emails $1,600.00 | G-suite + emails $1,600.00 | G-suite + emails $1,600.00
Design Resources Outsourced Design Work $800.00 | Outsourced Design Work $700.00| Payment of External Help $0.00
Promotion Description Ideal Description Middle Description _
A3 posters (volumes) A3 posters $300.00 | A3 posters $200.00 | A3 posters $150.00
Social media advertising Insta/FB ads $300.00 | Insta/FB ads $200.00|Insta/FB ads $100.00
Launch Party Description Ideal Description Middle Description _
Exhibition decorations Exhibition setup $300.00 | Exhibition setup $200.00 | Exhibition setup $100.00
Event Expenses Event Budget $3,000.00 | Event Budget $2,000.00 | Event Budget $1,000.00
M Description Ideal D ipti Middle Description _
General Merch, business cards, badges $3.000.00 | Merch, cards, stickers $2,000.00 | Merch, cards, stickers $1,000.00
Stickers Sticker sheets for every edition $3,000.00 | Sticker sheets for some editions $2,000.00 | One fixed sticker sheet $1,000.00
Totals Description Ideal Description Middle Description Minimal

Total $52,972.71 | Total $48,298.15 | Total $44,198.15

Mia: How this will work, speak to going through each line in budget spreadsheet.
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Mover: Salma

Seconder: Dirk

Mayela: speaks to general need magazines being cheaper than they were last year, despite
magazine being more pages. Speaks to work done with Biljana. Speaks to main goal was wanting
more pages to increase amount of student content we can put in it. Asking for money for merch and
other interactive things, and events. Speaks to events being way to engage more with ther student
community.

Neeve: asks question about outsourced design work, and issues with one designer in the team as
discussed in working group. Asks if the role of general editor is not to assist in this.

Mayela: a lot of back and forth over hiring additional designers financially. Speaks to need to
outsource design work, as ARKY? Is the only one with design expertise. Jonny has also been help
to this, but there are a lot of things that need to learn. Vertigo has always outsource design work,
and Arkey Feels strongly about providing an incentive to outsourced design work.

Neeve: concerned that it is only 800$ and that hiring someone costs more, are we considering
reaching out to design students and offering 50$?

Mayela: We considered offering 50$ to each designer

Mia: if you do want to suggest something we need a conversation about quoting. Anything passed
here doesn’t mean that it doesn’t mean this cant be done throughout year. Raises concern of
unelected people doing work OBS would be doing. Speaks to precedent of social media, which is
now raised in another role.

Neeve: A3 posters which was passed last year at 150$, what are these because | haven'’t seen
them

Mayela: we didn’t do them last year, we want to do out callout posters, and notices that issues are
out.

Adam: Wanted to ask about event budget. Suggests budget should be more similar to how
collectives run each event should be individually approved rather than blanket budget. Suggests
that if the launch party is not in December instead it should be moved at the next meeting within
individual expenses line by line.

Mia: even if it is in January expenses below can be passed in exec, | do agree with Adam that we
will need quotes for stuff that aren’t continuing

Maylea: with event expenses, we are planning to do launch party for all 5 editions, so we would
want to all before O’day. Would this be passed end of January

Mia: yes, meetings are sent last meeting of every month

Dirk: in terms of merchandising, are you confident having one designer, or are you better oiff doing
a smaller budget and trialling it?

Page 8



UTS
STUDENTS’
ASSOCIATION

Bianca: merch to start off will be based off designs that we already have. Speaks to possibility of
fundraising with merch, so it will be off less cost to the UTSSA.

Neeve: sticker sheets, wondering whether this will be another thing to design and another thing to
do, raises possibility of maybe doing in edition 3,

Bianca: Inspiration off pup at usyd, which are 3K for 2000 single sheets. Speaks to UTSSA not
having this money. Speaks to variable for sticker sheets being based off merch.

Mayela: speaks to no new design work being done for stickers.

Mia: UTS doesn’t ever like us to have stickers, this could be a breach on their code, if they are put
up anywhere these will be. | don’t want to approve this in this meeting, we can discuss in working
group. | don’t want the UTSSA to have to pay cleaning fees and be wasted around campus.

Mia: good we need to increase brand recognition for vertigo. | like the idea that if we are to charge
we have a sort of plan for it.

Adam: Speaks to being fine with this if the expenses are justified for student reach

Mia: our obligations as a none for profit we can sell things, it doesn’t mean we cant sell things, but it
just has to go back into operating costs. We shouldn’t approve any merchandising spending tonight.
Speaks to getting competitive quotes from three different business, | want this to be fair trade and
go through SRC.

Mia: postage can be removed because reception pays for postage, we took out postage in last
budget

Salma: why is volume 1 1500 when the rest are 1000

Mayela: a lot of students are on campus at once, so a lot more people take magazines. Last year
the first volume we had only 6 remaining copies for archive.

Mayla: for 1-5, the quotes are based off 80 pages

Mia: digital collum, the only change is ISSUU membership, and this was because the ISSUU
membership was put in budget last year

Bianca: some of our more creative members like doing non-published work on printed paper,
Johnny: This will help are team going into next year,

Mia: other two things in amdin and office G suite and google drive storage costs have gone up,
Biancca: G-suite is less because we have less emails this year.

Mia: outsourced design work, for first edition considering you have most time in comparison to other
editions. Volume 1 will act as a good precedent to see how much work can be done withoyt need for
more help

Jonnie: last year’'s team had four times the number of people and they stikl outsourced, predicts
this will be difficult.

Mia: for next four weeks you can tough it out, and we can approve through exec if needed. We will
leave this out of budget.
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Bianca: we wont begin designing till 17" of December, because submission close on the 13".

Mia: raises concern that if this is extra work, how much extra work, because with new team
structures we will have more design work

Mia: For exhibition 300$ is enough throughout the year

Biancca: yes

Biancca: if we need more costs can we come back to src to ask for more
Mia: yes

Mia: approved event by event based on quotes

Adam: speaks about If we do have merchandise. Would that go to a single cost as we can’t make
profit. Could profits go back to the vertigo budget?

Mia: approved case by case as well

Mia: | don’t think we're going to have stickers

Ideal column 1-5

Nothing for postage

Issuu ideal

Printing money ideal

Design resources, nothing for no

A3 posters ideal

Social media ideal

Exhibition decorations ideal

Event expenses, general merch come back with plan
Stickers not approved.

Amendments accepted by mover

Mover on motion as amended,

The motion passes unanimously

Mia: speaks to this year being precedent for future years under new team model
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7.2. Election of grievance committee

Preamble:

The Grievance Committee is established by the Association and must operate in accordance with the
Constitution and By-Laws. It is appointed at the first meeting of the SRC after Reps Elect. The

Grievance Committee may initiate an investigation, or dispute resolution, on referral by any student to
a member of the Grievance Committee or by another manner specified by the Grievance Committee.

Action: That the SRC appoints:

1. Biljana O'Connor and Jennifer Willis as the Association staff representatives of the Grievance
Committee.

2. Mia Campbell and Daewah Thein as the Association members of the Grievance Committee.

Mia reads preamble in full:
Mover: Amelia

Seconder: Neeve

Mia: reads action point in full

Passes unanimously

7.3. Appointment of Vertigo Working Group

Preamble: The SRC members of the Vertigo Working Group must be appointed at the first meeting of
every term. This group follows the procedure outlined in Schedule 4, section 6.2 of the UTSSA By-
Laws.

Action: That the SRC will appoint the following members of SRC to the Vertigo Working Group:
1. Neeve Nagle
2. Omar EI-Sobihy

3. Amelia Ireland

Mover: Salma

Seconder: Olivia
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Mia reads first sentence of preamble
Adam: Asks if the by-laws include the general sectary as the chair of the committee.
Mia: last time this what not something in bylaws, but now it is in bylaws.

The motion is passed unanimously

7.4. Additonal spending for catering

Preamble: We have previously approved $600 for the catering costs associated with our student
representative training, but this was an underestimation of how much catering costs due to not
factoring in the costs of delivery and purchasing paper plates and forks.

Action: That the SRC approves an additional $100 (total $700) to cover catering costs associated
with the training for student representatives on the 2nd and 3rd of December.

Mover: Neeve
Seconder: Amelia Raptis
Mia: speaks to 600$ for catering, but not forgetting the delivery and items for paper cutlery

The motion is passed unanimously

7.5. Motion for O’Day

Preamble: O'Day is a vital opportunity for office bearers to engage with students, promote the UTS
Students' Association, and distribute information about our services and campaigns. To facilitate these
efforts, each office bearer requires adequate funding to cover relevant costs.

Action: That the UTSSA approve an upper spending limit of $200 per Office Bearer to be spent on
costs associated with running an O'Day stall for Autumn Semester. These costs can go towards:

e Printing of promotional materials (e.g., flyers, posters).
¢ Merchandise for giveaways (e.g., stickers, badges).

e Decorations for stalls
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e Supplies for interactive activities or games to engage students.

e Snacks for students visiting the stalls.

Mover: Amelia Raptis

Seconder: Olivia lee

Mia: to make sure you can plan O’Day now, reads list in action point
Mia: can we remove stickers

Biljana: its fine for this as long as it's not on UTS buildings
Adam: Asks if funding has increased.

Mia: last year it was 150

Eamonn: is this for every office bearer

Mia: some collectives may choose not to have a stall but yes
Biljana: we might have a second O’day in week 3.

Jonnie: does Vertigo get approved for spending for a stall as well

Mia: we can amend this motion to include “and $200 for Vertigo team” after ‘Office Bearers’ in
action point

Accepted by mover

The motion passes unanimously

7.6 Lisa Windon’s 15 years

Preamble:

The UTSSA acknowledges and deeply appreciates the invaluable contributions of Lisa Windon, who
has dedicated 15 years of exemplary service as a caseworker for the UTS Students’ Association.

Over the past decade and a half, Lisa has consistently demonstrated unwavering commitment,
compassion, and professionalism in her role. She has provided critical support, guidance, and
advocacy to countless UTS students, helping them navigate complex issues related to academic
challenges. Her tireless efforts have not only contributed to the success and well-being of individual
students but have also enhanced the reputation and effectiveness of the UTSSA as an organisation
committed to student advocacy and support.
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In recognition of her outstanding service and significant milestone, the SRC proposes celebrating
Lisa’s 15-year tenure with a Certificate of Recognition and Appreciation, along with a small gift as a
token of our gratitude for her exceptional contributions.

Action:

1. That the SRC approve the awarding of a Certificate of Recognition and Appreciation to Lisa
Windon, UTSSA caseworker, in honour of her 15 years of exemplary service to the UTSSA
and the UTS student community.

2. That the SRC approves the purchase of a small gift, with the cost not exceeding $150, as a
token of gratitude for her dedication and contributions. This will likely be a nice bottle of wine.

Mover: Amelia Ireland
Seconder: Salma

Mia: Mia speaks to case worker Lisa Windon working here for 15 years, wants to spend on
certificate and something like a bottle of wine

Biljana: we don’t have anything for 5 or 10 years, but she is our longest serving at 15
Mia: good precedent to have
Mia: when we have for alcohol we have to specifically approve it

The motion passes unanimously

8. Other Business Arising on Notice

8.1. Stop the cuts

Preamble

UTS has announced approximately $100 million in annual cuts to expenditure. At a staff meeting on
October 10, UTS management revealed that they are looking to find savings of between $26 and
$57.9 million in so-called ‘sustainable teaching and learning model’ cuts. The Operational
Sustainability Program Discussion Paper of November 2024 outlines management’s plan to consider
cuts to subjects with a “negative financial margin” (which they outline as 66% of all subjects taught at
UTS) as well as subjects with less than 10% EFTSL enroliments (67% of all subjects). It is clear that
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this means there will be an extremely significant reduction in subject offerings, reducing student
choice over degrees.

In addition, management hopes to enact ‘operating model’ cuts of between $33 and $49.6 million by
‘reducing general administration' and ‘reducing casual staff expenditure’. Research is also being
targeted as management plans to decrease funding for research with lower productivity while
increasing the External Research Income. This will force staff to rely more heavily on competitive
research grants from external corporations. Those who oppose education for profit should also
oppose the streamlining of research solely towards the interests of business and for-profit
“productivity”.

The huge scale of these cuts was justified on the basis that international student caps were set to be
introduced at a federal level. These are now unlikely to go ahead due to LNP opposition, but the
university has not announced that it will reverse plans to slash unit offerings and staff. These cuts are
part of a broader attack on education, which is seeing Vice-Chancellors and politicians gear education
more openly towards the needs of Australian industry, which means limiting student choice and
enforcing major job losses. Universities should be about education, not what will produce the most
profit for the bosses.

The Vice-Chancellor notes that on December 10 the university will outline an indicative timeline for
any proposed change processes planned for 2025. Already, it's obvious that major cuts to both
academic and professional staff are in the works. Macquarie University has flagged $8 million of cuts,
which involves the elimination of 97 full time equivalent roles - some 300 to 600 casuals. An all-staff
email at UTS noted that the approach to making cuts will be a ‘whole-of-institution approach...
including our professional services, teaching, research and other supporting areas’. This means no
faculty or area is safe. The university has yet to reveal the full extent of their plans, but we can expect
that these changes will be devastating for both student learning conditions and staff working
conditions at UTS. Cuts to staff numbers will mean hugely increased workloads for remaining staff.
Class sizes will increase, in-person options will be limited, and student services will decline.

Platform

The UTSSA opposes the proposed cuts to academic and professional staff in the Foundations for
2030 plan.

Action
1. The UTSSA will post on social media indicating its opposition to staff and subject cuts at UTS.

2. The UTSSA officially endorses the No UTS Cuts campaign.

Mover: Ella
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Seconder: Elliot

Mia: mover and speak, and seconder than speak, then we can have one for and one against
Yasmine: can we have one and a half

Mia: we’ll do one minute for this

Ella: speaks to 100$ million announced by management, most significant thing to happen at UTS
for years. Speaks to 8% million at Macquarie and the effects of this. Speaks to not our concern
university is financially profitable being none of our problem if the university is run for profit,

Elliot: speaks to need to oppose UTS XXX. Speaks to need not to accept this as an inevitable cut.
Speaks to UTS being a ‘run for profit institution’. Speaks to needing to oppose all cuts apart from
those that are convenient to oppose. Speaks to the fact that education officer did not accept this as
a priority.

Dirk: Everyone against the cuts, insulting that we are not consulting NTEU, how can we endorse
this without consulting NTEU.

Ella: speaks to need to make a stand beyond what the NTEU advises. Speaks to subjects with less
than 10 ETSL enrolled subjects on chopping block. Speaks to mnagment trying to make univeirtsy
more profitable.

Ella: Asks if the motion amendment is to be moved, whether the majority of council is to vote up
Dirk: weaves right to speak

Adam: Speaks to abstention: Does not want to endorse an external organization. For the biggest
movement of the year. Believes it should be done by the official students organizations in the
UTSSA, not a group of general councillors.

10 against in room 12 with proxies
Januka

Dirk

Amelia R

Hardvardan

Sina

Neeve

Eamon

Olivia

Alessio

Mia
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6 abstentions 7 including proxies
Adam

Daewah

Amelia |

Samiha

Salma

Omar

For 4
Yasmine
Lucia
Ella
Elliot

Motion fails

8.2. responding to UTS cuts

Preamble

The UTS Vice-Chancellor recently announced that the university faces a $100 million annual financial
shortfall, significantly higher than the previously estimated $45 million. This crisis, compounded by the
federal government’s international student caps and broader challenges within the Australian higher
education sector, has led to proposals for major cuts across teaching, research, and professional
services.

Initial plans indicate that the university will assess the financial viability of subjects, particularly those
with fewer than 100 students, based primarily on cost-cutting metrics. In addition, UTS has confirmed
plans to merge the Faculty of Design, Architecture and Building with the Faculty of Arts and Social
Sciences to form a new Faculty of Creative Industries. These structural changes, alongside proposed
budget cuts, raise serious concerns about the preservation of disciplinary identity, teaching quality,
and staff and student support within affected faculties. There is significant concern that this approach
will result in:

e Job losses, particularly among casual staff, who already face precarious working conditions.

¢ Reduced subject offerings and increased reliance on repeated lectures, negatively impacting
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teaching quality and student engagement.

e Significant disruptions to students’ academic progression, including timetable issues, delays in
degree completion, and challenges for international students required to maintain full-time
study.

The National Tertiary Education Union (NTEU) UTS Branch has expressed grave concerns about the
implications of these cuts for both staff and students and is planning a forum on December 16 to
discuss how to mobilise against these changes. In this challenging period, it is essential for the
UTSSA to advocate for transparency, fairness, and the protection of the quality of education at UTS.

Platform

The UTSSA:

1. Condemns budget cuts that prioritise financial metrics over the quality of education, equity,
and accessibility for students.

2. Stands in solidarity with UTS staff, particularly casual academics, whose livelihoods are under
threat.

3. Opposes any changes that would reduce the quality or accessibility of education at UTS.

4. Calls for transparency in the financial models and decision-making processes used by UTS
leadership to make budget cuts.

Actions

1. That the UTSSA write to the Vice-Chancellor to express concern about the proposed budget
cuts, particularly their potential impact on staff and students, and to advocate for open
communication with the student body, ensuring students are informed and consulted about
decisions affecting their education.

2. That the UTSSA work closely with the NTEU UTS Branch to monitor the ongoing situation,
including attending their forum on December 16", and take their guidance on further advocacy
measures.

3. That the UTSSA remain vigilant for any announcements regarding specific changes to subject
offerings, staffing, or other areas of impact, and prepare to respond as needed in collaboration
with the NTEU.

Mover: Neeve

Seconder: Dirk
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Dirk weaves right to speak to Neeve

Neeve: the idea that were for the cuts for wrong. | am a fass student, this will effect me, | think
university is running for profit. Speaks to Adam about supporting external campaign. Speaks to
need to consult with NTEU. Speaks to casual academics and lack of transparency, and lack of
information about this campaign right now. Speaks to only having vague ideas and 100$ and need
for more detail

Mia: speaks for the motion, meeting with president of the NTEU UTS branch president last week,
hopes to get perspective on what the NTEU is planning, to learn what we can adopt for ourselves.
Speaks to being extreme but interestingly almost impossible to impliemnt and an adminmsitriave
nightmare over a short time frame. Urges people to read platform and actions

Ella: Issue with giving into management excuses and international student cuts, which are ni longer
going through so there should at least be less cuts. Speaks to “crisis in higher education” being BS.
Speaks against the logic that this being an administrative nightmare.

Speaks over speaking time.

Mia: if you want your
Yassine: will you support this

Mia: this is being supported right now

Alessio: Agrees with platform point 1, 3 and 4, but has reservations about working with NTEU.
Yasmine: amended “an open letter” before vice chancellor

Neeve: moves procedural to move to a vote

For 15 (17 with proxies)
Adam

Mia

Januka

Dirk

Amelia R

Hardvardan

Sina

Neeve

Eamon
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Olivia
Daewah
Amelia |
Samiha
Salma
Omar
Yasmine
Lucia
Ella
Elliot

1 Against

Alessio

8.3. Supporting Striking Woolies workers

Preamble

1,500 Woolworths distribution centre workers have been on an indefinite strike since Thursday
November 21 at four locations across Victoria and NSW, including the Erskine Park Distribution
Centre in Sydney.

Warehouse workers endure physically arduous labour in large, hot warehouses. Some are required to
spend their shifts stacking thousands of products onto pallets; others drive forklifts through the narrow
lanes between shelves. All are pushed to exhaustion by the automated voice in their mandatory
headsets which tells them what tasks they have to complete, and how quickly they have to complete
them.

After six months of negotiations, these workers have decided to strike. They’re fighting for pay rises
above inflation and to scrap the company’s “coaching and productivity framework”, which would allow
workers who fall short of management’s “100% productivity” target to be disciplined. Organisers and
delegates with the United Workers Union (UWU) have also been fighting to be able to have all
delegates present at bargaining meetings and for each of their warehouses’ Enterprise Agreements to

expire simultaneously and be negotiated as one.

These workers are fighting for all of us. Woolworths have so far been able to keep their workers on
stagnant wages and price gouge everyday people for basic essentials, unimpeded. This has seen
their profits reach a staggering $1.71B in the 2024 financial year. According to the company’s annual
reports, their profitability has risen by nearly one-third in recent years—from 4.7 percent in 2018 to 6.1
percent in the last financial year. As student unionists, the Woolies workers’ fight demands our
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support. Workers and students have both been hit hard by the ongoing cost of living crisis as rents,
energy prices and grocery prices have risen while our wages have stagnated. These striking woolies
workers are setting an example for how to fight back against corporate greed.

Platform
The UTSSA stands in solidarity with striking Woolworths warehouse workers.

The UTSSA encourages UTS students to visit the picket lines to show their support.

Action

1. This meeting of the UTSSA council will take a group photo at the close of this meeting to show
our solidarity with Woolworths warehouse workers. This photo will be shared on UTSSA social
media accounts with captions expressing solidarity with the Woolworths warehouse workers’
strike.

2. The UTSSA will reimburse $200 worth of pizzas to be bought for the striking workers at the
Erskine Park distribution centre, to be delivered by a UTSSA council member.

Mover: Yasmine
Seconder: Lucia

Makca: Speaks to Woollies strike being best thing to happen in union movement in cost of Iving
crisis. Speaks to “authoritarian” efficiency framework. Speaks to current United Workers Union
membership and opinion amongst his co-workers. Speaks to attendance at picket lines, who
enjoyed the support of external students. Makka, speaks to needing to offer support.

Adrian: Speaks to 1.7M$ in profits made during cost of living crisis, speaks to jacking up the prices
of essential needs. Speaks to 50M$ which the strike has cost Woolworths.

Neeve: speaks to motion missing a bunch of other important strikes, if we are to pass a motion it
needs to support all striking workers. Speaks to removal of pizzas, due to fact that SSAF cant be
approved for pizza if it doesn’t go to UTS students.

Yasmine: If this is a separate motion can we do it in general business
Macka: asks about the different between bottle of wine passed earlier

Mia: really good question, her 15 years of service can be classified academic advocacy, which
SSAF can’t be spent on. You can make an argument for it, but it would be harder to define. Speaks
to what happens at other unions and spending outside of the union common space.

Yasmine: asks if this is significantly different, all of these separate strikes

Mia: this is significantly different.
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Amendment is proposed to strike action point 2

Against amendment
Adam

Daewah

Amelia

Elliot

Yassmine

Lucia

Ella

For amendment
Mia

Januka
Dirk

Amelia R
Hardvardan
Sina

Neeve
Eamon
Olivia
Alessio

Amendment passes

The motion is passed as amended.
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2"

9. General Business

10. Close of Meeting at 9:00pm
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Appendix 1: Office Bearer Reports

1. President
Hi everyonel!

I am honoured and proud to be returning for a fourth year on the UTSSA and a
second year as President. | feel confident that the SRC of 2025 will continue to
advocate for and with UTS students. This year is set to be challenging, with
significant structural and financial changes coming to UTS. However, | believe the
UTSSA is equipped with the experience, knowledge, and passion needed to be truly

effective and empowered in our advocacy and representation.

This year, my key goals are focused on strengthening the longevity and continuity of
the Association, continuing to build our profile, and empowering student
representatives from across the university. I’'m proud to have hosted our first training
week and hope that attendees found the sessions from the past few days useful and
valuable for understanding the UTSSA’s systems and performing your roles

effectively.

| want to emphasise two key points | raised throughout training:

1. I am here to represent the needs and wants of UTS students to decision-
makers across the university — not for any political or personal gain.

2. | am committed to supporting you in your roles, whether you are part of

Vertigo or the SRC.

This year, | also aim to maintain the UTSSA’s focus on several critical campaigns.
These include urging UTS to cut ties with the Technion (the Israeli Institute of
Technology), collaborating with the NTEU UTS Branch in their campaign against

UTS’ budget cuts, and advancing essential academic reforms through the Academic
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Administration Working Group. Furthermore, | will closely monitor the implementation
of legislation concerning the National Student Ombudsman and the Action Plan /

National Code at UTS.

Lastly, | want to take a moment to reflect on my approach to leadership and student
politics. Within the UTSSA, | believe deeply in fostering an environment of respect

and collaboration. Despite differences in perspectives or approaches, it is crucial that

we all share a core goal: supporting the welfare and education of students at this
university. By working together with mutual respect and a focus on our shared

purpose, we can achieve meaningful change for our community.

Thank you all for your commitment and energy as we embark on this new term. |
look forward to working with each of you to make 2025 a year of impactful advocacy

and representation.

2. General Secretary
N/A

3. Assistant General Secretary
N/A

4. Education Officer
N/A

5. Welfare Officer
N/A

6. Women’s Officer
N/A

7. International Students’ Officer
N/A

8. Indigenous Officer
N/A

Page 25



9. Postgraduate Students’ Officer
N/A

10. Ethnocultural Officer
N/A

11. Disabilities Officer
N/A

12. Queer Officer
N/A

13. Environment Officer
N/A
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